
Income fears aren’t enough 
to tempt EU entrepreneurs 
towards employment
Europe's entrepreneurs follow diverse paths to independence. 
But Qonto's survey of 1,600 EU entrepreneurs highlights what 
they share: income insecurity, a reliance on friends and family, 
and few plans to return to traditional employment.

Entrepreneurship:

a lifestyle choice, not a necessity
‘Pull’ factors dominate (autonomy, flexibility, passion pursuit) with 96% citing at least 1 positive driver against 23% naming 
1 or more push factors (job loss, negative past employment experiences).

What made you decide to work independently? 
Up to 2 responses possible. Top responses shown.

Motivations by country
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Better work-life balance

Creative freedom

France: EU’s highest desire for work-life balance 
(36%) & highest likelihood of being propelled by 
negative employment experiences (14%)



Spain: EU’s highest economic necessity (17%) & 
lowest passion-driven entrepreneurship (9%)Job type requires independence

Flexibility 

Pursuit of passion/hobby 

Job loss or career change

9% say previous negative employment experiences 
were their impetus & 4% because they’d reached a 
financial ceiling in employment

Majority struggle starting & running

a business
7 in 10 find starting and running a business “complex” or “very complex”. Despite independence often being a choice, 
frictionless EU entrepreneurship is rare, only 1 in 15 find it “very easy”.

How would you rate the difficulty of starting and 
running a business in your country?

Italy

Spain

EU average

French

Germany Complex/very complex 63% 

Complex/very complex 66% 

Complex/very complex 70% 

Complex/very complex 72% 

Complex/very complex 79% 

Almost 8 in 10 Italians say it’s hard to start/run a 
business in their country, the EU’s highest difficulty 
rating

An entrepreneur’s biggest challenge?

Money.
Cash flow and client pipeline are the front-of-mind issues: 14% of European entrepreneurs cited both cash flow and client 
acquisition/retention as their biggest current challenge.

What is your biggest financial challenge? What is currently your biggest challenge? 

EU average.

When it comes to 
money-specific worries, 
almost 1 in 3 EU 
entrepreneurs say 
income is their biggest 
concern. That’s more 
than double any other 
issue.

Revenue

(cash flow, clients & pricing) 35%

Operational stress

(work-life balance, workload & admin)

EU average 
financial concerns

● 8% Navigating

regulatory costs

● 7% Accessing

employee benefits

● 5% Accessing

adapted financing/

support solutions

● 2% Other

32%

Market positioning

(competitive pricing & credibility) 18%

Top challenges by country

Germany: Cash flow (18%)



France: Client acquisition and retention (16%)



Spain: Work-life balance (16%)



Italy: Reputation-building (14%)

● 30% Income anxiety

● 12% Managing 
personal vs. 

business finances

● 12% Planning

investments

● 11% Understanding

taxes

● 9%  Building

emergency funds

Enjoying their freedom but missing 

the benefits of employment
Entrepreneurs chose independence for the lifestyle but long for the trappings of employment: reliable income, healthcare, 
and pensions. 1 in 4 EU entrepreneurs would prioritize more predictable income above anything else.

If you could change one thing about working 
independently, what would it be?

EU average, top responses shown.

Changes by country

Steady income is the common theme across the EU - 
with some variation across countries:

More predictable income 

& financial stability France: Greatest desire for income predictability 

(29% vs. EU 25%)



Germany: Biggest champions of simpler tax and 
compliance (16% vs. 13% EU)  

Spain: Most likely to be searching for banking 
services (9% vs. 6% EU)



Italy: Highest ask for less admin and paperwork 
(24% vs. EU 19%)

25%

19%

13%

9%

7%

Less admin & paperwork

Simpler tax & compliance

Better access to traditional

employee benefits

Improved time management/

work-life boundaries


Only 4% are satisfied with their current situation and 
wouldn’t change anything

Friends & family are the #1 support
When it comes to moral and financial support in business-building, 1 in 3 entrepreneurs lean on their friends and family. 
Over 1 in 5 go it alone without reaching for any external resources.

Which resources/support systems have been 
most valuable in developing your business?

EU average. Up to 3 responses possible, top responses shown.

Family & friends emotional/

financial support 33%

21%

24%

21%

17%

14%

Professional networks

Professional service providers

None

Online communities/

educational content

Government support

programmes & grants

The gender gap

Women are more likely than men (36% vs. 31%) to 
consider family and friends a primary support system. 
24% of men see professional services providers like 
lawyers and accountants as one of their top 3 most 
useful resources vs. 18% of women.

The advantages of independence

still outweigh the difficulties
Despite the barriers, most entrepreneurs show staying power: 84% plan to stay independent beyond the next year. 

But, depending on individual situations, the outlook can vary significantly.

Planning to return to employment by 2027

EU average.

By country

Commitment contradiction: A 16 point-spread 
between Germany's 92% intention to stay in 
entrepreneurship and France's 76% indicates that an 
‘easier’ business environment doesn’t always mean 
an entrepreneur will stay self-employed

Almost 1 in 6 overall

Nearly 1 in 5 female entrepreneurs

Exit plans: 1 in 4 French entrepreneurs intend to 
return to employment by 2027 - highest exit rate in 
Europe, despite second-easiest business setting



Staying put: Over 9 in 10 Germans share plans to 
stay in entrepreneurship among Europe’s least 
complex business environment  

Well-supported: Despite Europe’s highest work-life 
balance struggle, Spain demonstrates commitment 
to independence at 85%, alongside the most friends 
& family support



Self-sufficient: Italy matches the EU average of 84% 
commitment, within hardest reported environment 
and 1 in 3 not relying on external business support

Insights from a survey of 1,600 European entrepreneurs across France, Spain, Italy, and Germany, conducted by Appinio in November 2025.

Percentages have been rounded to the nearest decimal, so they may not always total exactly 100%.


